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O SO; asked to bring along an outline on what I intended to
say, SO tAaD we wouldn't all say the same thing, and because 1 came very

low on the list I had to read out what I was going to say, as one of the

ast persons., I found out that what I had read out was exactly what every- '
body else had said already and I had practically nothing new to say. So
that's the unfortunate position I am now in, Everybody has been talking
about Relationships all this conference; so I am just going on as I would
have gone on if you hadn't Lad all these other people.

[al)

l"l ' W

I want to talk about Relationships and I'm talking on the left to
Superintendents and Matrons and I'm talking very simply about things as I
have found them. I want to say a lot of things I think should be done, but
it doesn't mean that I did them; it doesn't mean that I was a success and
that I always did the right thing, because by no neans did I do it.

Now, I think we have to have one goal; we all must have this goal,
and we have all been talking about goals. But we have to have one special
goal - and that is the goal of teaching the child to make relationships.

o

We have to teach the chlll 1ow to live in this society and we have to teach

the child how to make rclationships - whatever else we do - or whatever
else we don't do, we must have this as a primary goal,

We want the child to meke deep friendships; we want the child to
love other people. wWhen the child marries, we want this person to love his
or her children., We want this person to léve her husband. Do we want the
children who are in your care or in my care, to grow up to be able to love
other people? We want them to grow up so that they can fit in with societys
and they arc not going to feel cutsiders like second rate sort of people,
like a person who doesn't know what to do under any circumstance. ind this
has happened all tozirequently in the past. I've met a lot of people since
I've retired, who tell me that they have been brought up in institutions,
and there are other tnings people say to me - things like this: 'I an
married to a man who was brought up in an institution, and I have a great
deal of trouble because I have to choose his clothes for him, I have to
tell him when to put on clean clothes.!

You can see this is an institutional child - can't you! Another
wonien said to me: ’My husband has great difficulty in getting on with my
mother, because he doesn't know how to get along with an older woman. He
was brought up only by men.'! She said: 'He doesn't even know what to call
her —helkecpstonsealling her ladys!

Well, we don't want this to happen do we? I think we've got to
work in from the beginning. We've got to know that children are born not ,f
knowing how to love, not knowing how to make relationships, not knowing
what our very complicated SQCiCtj is like. The child has got ot learn thls
thing and this thing is going to be learned in your institution.

This is my message — this is why I've paused - that's for you to
take in the fact that the child has got to learn that it has to make re-
lationships to get on with the world in general in your institution.

In order to go into this, I taought I would talk about the staff in
institutions, because obviously the Superintendents and Matrons are not go-
ing to be looking after the children all the time - in fact perhaps not at
all., It therefore depends what stuff you've got and on what relationships
the staff can make with the children,
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four. Do we have that in our institutions? ell, sometimes on paper the
ratio of staff to children sounds pretty good, but when it comes to the
point, it doesn't mcan that you've got this ratio on duty. You may have
eight or ten staff and say forty children, but that doesn!'t mean that you
are going to have the whole ten staff on duty; you are only going to have
two, or possibly threc and it may only be one - isn't this so! And how are
you going to wmake these sort of relationships, Now, as far as the staff
£o, it depends a great decal on the staff's attitude towards the ¢hild, and
why the staff has gone into this job., Some of you have gone into this job
because you arc dedicated and want to help children., Some of the staff
you've got probably haven't gone into this job for this reason at all.
They may have gone into the job because it was offering, or it was a suit-
able locality or for some reason which is not a frightfully good reason,
They may not intend to imake this their life's work. Very fow of the staff
cowme in knowing very much about the subject do they? They mostly come in
knowing nothing. They've got to learn in your institution on the job., The
staff is therefore going to be introduced to children who have a difficulty,
who are there in a difficult situation, in an abnormal situation, and new
staff come in to this very strained situation. They inmediately think:
these children are very odd because they are not like the brothers and
sisters we have known, or people we have known in the past. They behave
in a very strange way; and so they do., They try out new staff to see how
you get on,

When we're thinking about staff, I wonler whether the staff realise
that there is a goal, that we have a goal we're working towards. I think
some of the staff do, but I don't think that the new one you put on yester-
day knows. I think that this has to be inculecated into them, that we have ‘!
a goal, that we are working towards something in the end. Not just - 'can
we get through today - and get all the kids off to bed and we'll all be
right, we've had a meal ' and so on, but we're working towards a goal, and
this particular goal is the desire to teach these children to make relation—
ships, and how to get on with the world in general.

The staff at first don't realise that the child is in the
institution all the time. The staff goes away and have days off, they
go on leave and the child stays in the institution. The staff goes down
the street, the child goes to school and comes home again,

The child is not getting a great deal of society as it is, it is
living in the inghitution; particularly the staff who live out of the
institution notice this. They go away, they go home again, perhaps two
or three days, they come back again, and thosc children haven't stirred out.
They are still in the irstitution. I think with staff it is very important,
not only that they are warm and that they are loving but that they can enjoy
children, I think you need to enjoy children; I think you need to laugh
with themn.

When I was at "Turana" the staff used to be sometines having a
little gome with the children and laughing, and when I came in - stopped!
As though I would be upset about it - I was never more delighted! They
uscd to be apologetic for playing and laughing with the children, but we
should enjoy children shouldn't we!

There are some people who are not very good at talking to children;
there's a special art I think in talking to children. I think they need
encouragement to talk to children because the children need the conversation
of older people. They want to be interested in the adult too; they want to
‘hear adults talking together; they want to hear adults talking to children
and the staff is doing the right thing by talking to the children. I think
now, as far as staff gocs, the relationship between members of the staff is
a very important one. I think where yourstaff is not getting on together,
your children are going to suffer and they are going to show somethirg's
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behaving badly in any one section. One thing worth doing is enquiring if
the staff are getting along together, because if the staff are not getting
along together, it will show in the behaviour of the children.,

It is of course an ideal thing to say that the Matron or Super-
intendent must also get along with the staff, I suppose that is possible.
There must be some members of the staff that we don't get on as well with.
If you are a public servant there are members of the staff who are perman-
ent members of the staff who have to stay on the staff and you can't get
rid of them. It is very sad! You may have what you think is a good reason
but you can't convince anybody of it.

I think the atmosphere from the institution comes from the top;
from the Superintendents and Matrons and senior staff, If they are fond of
children it will show right down to the lowest member of the staff. The
atmosphere is going to show and I think it comes from the top. It is there-
fore a greater responsibility for the senior person than the person who
cares for the child., I think it is very important that the Superintendents
and Matrons get on with their staff, and it is terribly important for them
to know their staff - and I know you are going to say where's the time to
do all these things?

You need to know your staff from the point of view of what you are
going to ask them to do; what duties you are going to give them; what
responsibility they can teke for example: taking children to a pienic or
doing some special thing; what things you can leave for them to do. Some
people you can't rely upon to do things at all, Some staff don't notice
things about children., The staff need to be ablc to see what children need.
Some children need a lot of encouragement; some children need o lot of
affection; some children don't need as much; som: childron nced to be
told they lock nicc, I think it is important to tcll childrun they look
nicc., Children dont!t rcalisc it, but it is thoir parcnts who tcll them
they look nice; fLet's put on this protty dress', or 'You look nicc with
a bluc bow in your hair', or 'Grecn always suit you or whatcwer it is'.

The staff arc taking tho placc of parcnts, and it is worth saying
these things to children. . I've said to many children, "you've got such
pretty bluc eycs! and they'll say, "Have I gob pretty bluec cycs?", Why
not lot the child kpow it's got ipretty bluc cycs., If the child has nice
curly hair why not 1lct it know., I am all for lctting it know and
cncouraging. I think thc staff rclationship with the childron is helped by
cnecouragenent and by tclling them nice things. There are pleonty of nico
things; say they've donc well,

Now thc ncext thing ebout staff I want to say is how they get on .
with thomselves, not only with cach othcer, but how they get on with them-
sclves. It depends on what sort of poerson onc is, whether onc is willing
to facc her weaknosscs and strengths. It is a very sad thing, You romcmbe
what Mr. Cathcart said only ycetcrday that he'd lived with himsclf for a
very long tiie but still didn't know himsclf, I think wec arc awfully dis-
appointcd in oursclves somctimes when we do things that we wish to goodncss |
we hadn't doncs or when we face a situation in which we wish that we
hadn't donc it in that way; or when we do somcthing which is a pity.
Whother it be with staff or children we wish we hadn't donc it. I think
somc members of the staff will say: 'Ch! I!'m no good at this; I can't do
it. It is no usc saying to me that I can't do this training coursc beecausc
Ita stupid I couldn't do it'. That's onc typc of pcrson, but it's not the
desirable type of pcrson because it is not a good attitudc. They can do it
of coursc - why not? Souc mcmbcrs of the staff won't adiait they arc cver
wrong. Souctines we don't want to adiit we arc cver wrong cither, do we?

I think wc¢ want to know oursclves, and I think wc want to have a rclation-~
ship with oursclvcs.,
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v iper vr, Urcw Sald yCesSiCIday wihicn ac was talkKling about
aggression and whether the staff membor takes aggression. How do we feel
when kids call us rude namcs or say 'I hatc you!, or something, How is the
staff going to takc it, bccausc the little girl you put on yesterday isn't
going to know anything much about this aggrossion until you teach her. On
this subjecct it i8 very difficult to have staff confcrcnccs awml try and teack
all these ncw people who comc onto your staff., It is alse difficult to
have staff conferences if you haven!'t got anybody who is going to lead the
confcrence in a way that is going to inspirc other pcople; somcbody who
is going to havc an authoritative voicc. I think an authoritative voicc in
a Supcrintendent is csscntial don't you? If you haven't got an authoritative
voice that is going to say: !'this is thc way we arc going to trcat this
child', then cverybody is going to say - they think this and they think
that and nobody's going to pull togcther to treat this child in any onc
spceial way.

Now I want to talk about childrcn in the institutions., I didn't
say about staff and their rclationships to parcnts, It can be terribly sad
for a person who looks aftor a child for perhaps a ycar, who's given it her
best; who's sat by it when it has had toothachc and consoled it when it
had donec badly abt sehool. Thc parcnts have never visited it - and the
parcnts couc in the door and the child docsn't lcok once at the meuber of
staff but makes straight for the parcnts. This can bc a very depressing
thing for the staff in rclation to the child and they think, oh well what's
the good of bothering, the child will lcave ue for her mother any day and
look at hcr!

I've had thais said to mc many times but we can't avoid this kappon-
ing, becausec the ehild has a permencnt tic with its parents and is over-
joycd when that paront comcs in the door. Here is soucbody who icans
somcthing to me forcver,

Now, lct's 5o on to the children in institutions. We have had this
said alrcady, that the child's decpcst nced is the love of its parcnts.
The deepest nced is for the child to be brought up in his own home, with
his own parcnts in a good sort of way. Well, for onc rcason or anothcr the
homc may broeak down or for somc rcason the child comcs into the carc of
pecople who run institutions.

Father Richards said the other day that the child may be in the
institution bececausc of dcoth or some breek down in the family., If he is
in the institution beccausc of death he may have had a very warm rclation-
ship with thc mother who has dicd, ¢ may be say cight years eld ~ and ho
may have had cight ycars of satisfactory rclationship with the mothor who
has dicd. It is a vory sad thing indced for this child to suddenly be
placed in an institution but at lcast he has got an ideca of a home, he has
got tho idea of affcction which a child who has beoen brought up in the
institution from infancy moy never have. The child who has becn put in an
institution at birth has o very difficult road to hoe.

i

Howcver good you arc with your children in nurscry; howcver much
tine you spend howcver iwuch love you try to give — how can you give the
samc amount of love as the one mother can give who is looking after the
child day and night.

In an institution you may for cxamplc have Mothereraft Nurscs or
staff on a forty hour wock, you nay have to have half a dozcn persons
looking after the onc baby, morc pecrhaps. How is this baby cver going to
gct used to loving cnybody boecausc nothing is permancnt. You've got this
person who is lovking after her all day thon goos eway, and you've got
somcone clsc who is on duty in the cvening., Tomorrow, it is not the first L
one she had, bubt a third onc., How's the poor baby cver to make relation-
ships when it docsn't know who he is rclating to; so that thc baby who
starts in the institution is suffcring under a great handicap.
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have ucen so badly trecated or so badly ncglccted by their parcnts that they
were reioved from thom by the courts. This child is in a very unhappy
position and you arc in 2 very unhappy position too; for you arc now going
to take over a child who is disturbed, who has beecn badly trecated, who has
made poor rclationships with his own parcnts. The parcnts haven't liked
him, and have neglected hin, and i1l trecated him, and you arc in this v;ry
awkward position of having to tcach him how to mcke good rclationships and
how to look upon thc warlJ as a pleasant place. Now, I don't know how you
are going to do it, byt it is not casy.

Now, I want to talk about the institutional child and his parcnts.
I've said alrcady that somec children have no knowledic of their parcnts
and have lost their parcnts for onc reason or unothvr Some. rocelve soue
love, but not porhaps cnough; some have been placed in an institution
becausc of a breakdown of the paronts. Novertheless, I have found that the
institutional child still longs for its parcnts. It's a sort of drcam;
they think cven though wum was crucl, auwa or dad was drinking that at some
stage this will all comc right in sonc wa,

when I was at "Turana', I uscd to go round somctimes when the
children were in bed and therc was a certain scetion where two children
were sleeping in the onc room and I would find onc child crying in bed.
Freoquently I have said to the other child, "Why is Betty crying?" and the
obher child invariably igave the samc answer. "She's erying for her nummy!"
Somctincs she didn't have a mummy, but she could cry for somcthing she
didn't have just thc sanc. =

At one stage we usced to usc anacsthetics to have teeth removed, and

we used to give it to delinguent boys. Some of thesc boys were really
tough, and had donc the most trcomondous things. They used to take a very
bad anacsthetic for thcy were very ncrvous, and I think they were fright-
cned of what they might say under the anacsthetic or beeause they might
dic. Coming out of the anacsthetice they uscd to frequently cry for their
mothers - these great tough boys, big boys, crying for thelr mothers. I've
given anaosthutic to thuusauds of childrcn and it horrifies me how
institutional ehildren want their mothers. Some children ery for the
mother that they've never sceen. An cight yecar old child would cry for its
mother — it hadn't got o mother -~ it had never seen it, but it was erying
for something: its mothcr!

I po somctimes to one of the institutions ncar me and there's a
little girl therc; she came to me the first time and she said: "what
doecs your daddy 1ook like?" 4nd I said, "My daddy died ycars ago.! '"What
did hc die for?" ghic asked snd I scid, "k ]l I was & vary old man and he Gied.!
Shc asked "what did he look like?" and I said, "Well he looked a littlc
like me; he had dark hair, brown cycs - he LOOkJJ vory like me TDQle’"
"hat was he like when he was a littlc boy?" "I don't know I wasn't there.

“1 supposc hc had brown hair and brown cycs.”

Well, the noxt time I went up to the saiac child and she said to me
Weur daddylardead isn't hess why isthel deadit™ The soae steryiover again,
"hat was hce like when he was a little boy?" I have scen the child four
times and cach time wc have kad thet conversation. I'1l tell you why I
think we have this convoersation - this child is an illegitimotce child - she
hos never scen her father and I think she wents to 1&“”lﬂb the father, and
she's polng 6o idaginc mine,

Parcnts and children: now parents arc a pcrmancnt tic to a child.
e i
It's o remarkable thing how a child will go to an institution and pcrhaps

3

nover sce the parcnts at all and still want to f£ind its paronts. I've scen.

mony pcople who arc still wanting to find their parcnts; they've been in
foster homcs, in institutions, but they're still wondering - wherce arc my
porents? Why don't they want mc?

3




They will tell you thc story of: "whon I was threcc or four, or

two or whatever it is, I was put in an institution. Why did my parcnts do
that? Wherc arc they now?

I had a letter from a boy the other day. His mother had died when
he was born and he was illcgitimate. He wrotc: I am now twenty one. Can
you tell my anything about my parcnts or didn't I ever have any. I wrote
back and told him what I knew about his mothcr but how could I tell hin
about his father whon wé didn't cven know who his father was! I think the
children tend to drift back to their parcnts 1f thoy can find thom, howcver
bad they are; the tic is very strons.

When I was at "Turana" I uscd to 2o on a Saturday morning into town
and I uscd to zo by tram and walk down by thc side of thce fence and a whole
lot of faccs uscd to pop up to scc what was coming., They'd sce me and I'd
have a hat on but I didn't vrear o hat when I was at "Turana', and when I

went to town I bad a hat on - my best hat. The children used to szy "Where
you goin!?" and I'd soy "I'm going bo town." '"When you comin' back' ~ "I'11 8
bo back for luneh." "My mummy'!s zot = hat like Gthat.! '

Well ‘my mummy', I nust tell you, in 2ll caoscs would not have a hat
ab all, ond if she had 2 hat it would be an old battered onc and certainly
not like mine I can assurc you! However, the child was thinking of me as
mua ond wishing I was mun.

Jbisiall yery amusing be stell ‘but it is all wvery pethetic really,
isn't it!

Can the children moke relationships with the staff in place of the
porenis? - Its g difficult thing dsale it?  With the 'stofl ratiol that we
have alrcady spoken about it is olso very difficult.

I om now going to say something cbout siblings, in relationship
between brothers and sisters, in institutions. I have found thot brothers
ond sisters who mightn't hove been cnormously fond of cach other at home,
once theoy get into the imstitution rcally feel very close to cach other. I
have secen this at picnics where they get themsclves topether, and also |
coneerts, whercas in an ordinary home they wouldn't have thousht cbout this
thing but becausc they arc together in the institution they feel thoy are 3
o family once more.

I would likc to say most passionately that I think theot it is a
very frightful thing that in Vietoria we have to sceparate brothcers and
sisters as much as we do, when they arc placed in institutions. If you arc
going to losc your mothcr ond father; pcerhaps the home is broken, the
parcnts have diseppearced, the next best thing is your brother and your
sister and it is a very sad thing to think of them scparated.

Somectimes children uscd to go to "Turana'" end bring a family and
perhaps the eldest little girl was looking aftor the baby because the
family was preaking down or because mum was drinking, The baby mcant a
great deal to her, but whon we took the child into "Turana® the baby went
into thec nurscry, wc couldn't put it into the big ward - and so they werce
scparated. The breck in the family then, was worsc o hundred times because
her little baby was taken fron her.

Itve hadiehilldren say teoimes Gur tabyls dead! And I'd say "Dead?t
thinking that therce had been some frishtful cxplosion and it had died or

somcthing, but they say it's dcad because it's in the nurscry and it was
w9

taken away from them.




1 would 11XC U0 Say 4 WOoIrd Or TWO 200Ut TAC placciient Ol children
from institutions becausc I think it makes o great deal of diffcrence to

the relationship between the Superintendent or Matron and the child; also
between the Superintendent or Matron end the staff, how the child is going
to be placed. If the Superintendent or the latron knows the child well,
she will know its nceds ond where it can be placed very much better., If

the Superintendent or Motron has got a2 very lorge institubion and doesn't
know all the children, shc has to receive information cbout the children
from her staff and thorcforc she must know the staff and know the prejudices
of the stoeff and what she can accept from them about thosc children, when
she places themn.

I think it is particularly important in the casc of fostering or
adoption to know whethor the child is zoing to be able to meke a relation-
ships; becausc souc children cannot make relationships and if you put a
child who cannet make o rclationship into a foster home or into a home with
adoptive parcnts, you will find the thinz breaks down., Thia happens be-
cause the perents or thc foster parcnts are so disturbed that they can't
got through to the child., The mistake originally was in putting a child
who can't make a rclationship with these foster parents.

I want to say in conclusion that my ucssage is: You have to make
the child learn to make rclationships in your institution. You have to
learn to fit the child to fit in with its very complicated socicty and you
haove to teach the child in your institution, which is 2n abnormal way of
havir: to teach the child., Also I do hope that you will think of o positive
way of doing this thing which could possibly be brought up at your next
Conference, because I feel that it might be for the best.
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