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qJ scl ,-r=-- i wns,-r;li;d ir bri-ng u"lon- an outlil je on r,ihai I intcnc.ecr to
i3),t so;naL r^,'c "Ioul-Jnlt alf sey the s,r;no lhinU, en., bccause I ca.:.1c very
i:r,r cn tire -List I irad to read out what I was goin3 to say, as oile of the
---st, l:ersons. l fi l i.rnd out ;liat wi:ct I had;ead out i,ras exactly i 'rhat cvery-'ccjy 

else irad said alreaC, ard I iracl pri;.ctically nothinil new t,o sal'. Sc
::r:trs Liic uniortuni--Lte ir.-rsition f a't now in. .Jverybojy has bcen tali ': ing
about Relationshii:s all tais confercnce; so I a.in just -oinE on as f r,rouJ-d
i r : i r l  : r n r 1 a  ^ n  - i f  - . n r r  h c , - l r I f  1 - . - 1  ^ 1 ' 1  t h , r c r .  n f  l r o r  n a n r r ] ar r - rv  J  ,Ju : rg  v l !  J !  J  v4  r ra i { r r  u  _4u -4J  u l l vDv u  u l lg l  i Jgu} j rg  .

I wernt to tallc abci-rb Relationsirips ancl Itin tall';lng on the left tc
Supcrini;endents r"rrJ -.atrons and f r'-l telli ing_ very si;:rpi7 :-'.rcut things a.s 1
h:ve founii thc,-:. f 'urant, l,t,l sa1 a lot oi tirings I thint siroul-d bc donc, l:ut
i t  c loesnlt , lean that I  did i , i rei ; r ;  i t  doesnlt  r , rean that I  was a success and
rirat I always did the righb thing, because by no ;lcons did I clo it,

l\tow, I think wc h.,.v. to have one 3oa1; we afl ,;rust hs.ve this goal,
and we have ;11 i,ecn talli in6 abcut goals. Bub we have bc have one special
;oal  -  anC thr-t  is the;o,:1 oi ' teachin3 the ci i i ld to. , t rke rel-at ionships.
i^ie havc to tsoch the chi-ld how to live in this socic ly and we have to te ach
ihe child how to iirikc rclationships - wiratever else wc do - or r+hatever
c lse  we donr t  do ,  w. . : , i i usb , . ;vu  th is  a ; ;  a  p r i i . ia ry  

"o . r l .

v/e want tire chili tc na-ke deep friendships; we r^rant the cliild to
love.:trer pcoplc. :il ierr cIc child i,nrries, 1rc w:l-nt bhis pcrson to l-ovc his
or her ehildren. Wc wa.iit this person to lc,,ve her h*sbancl. Do we r,,lant the
chilclren who are in your" carc ol in ny care, to grow up to bc able to love
otirer pcoplc? trlu lJ;nt t,-:-,r bo jrow ui) sc tirat thcy can fit in r.rith society,,
and bhey ar: nol goang to fcel cutsi.lcrs li-kc second ratc scrt of pcoplc,
like a porson i+ho cloesnrt know irhat to do un,Ler any circurnstance. Lncl this
l . r r q  h r r . n o n a r l  r l l  f . c , r - ;  p ; : r 6 1 1 1 . r n 1 ' l  r r  i n  f . h c .  r i r c J ' .  T l r r -  . : n f  n  
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f rve retired, L':]o t.11 ;le bhat they havc lcen brou3l:t up ilt institutions,
anC there arc othcr t iin;s lleo;llc selr bo r;le - thiir5s like this: rI er.i
nerrieC to a i,ri:",'. who vr:.s 'c,rousht up in un irrslitution, and I ha.v: cL 3rcet
deal of trouble because I have to choose his clothes for hin. I havc to
tell lr.in r.rhen to i)ut on clean clothcs. I

Ycu ca. i  sec this is. in inst i tut ional c ir i ld -  canlt  ycul l ,nother
wo,-r-rll said to;;e: ri,ry h.rsband has;reat diffic'.tJ-ty in oetting oti r.riLh ny
r.1ol,Lrcr, bccaut:c he eloesnlt know how to g-:t along r,'ritl i an older'r,ioi:tan. He
vrr.s brouglrt u,-r only by i.ien. I She said: tHc docsntt cven jtnow i,rhat fc calL
iier - le lieerrs cn calli ir" i.cr lu.dy. I

lvel l ,  r+c t lonrt  uant t , is to happci i  do uc? I  thinic wcrvc got to
work in fron thc bcginniri;. l ierve sot Lo know fhat chil-dr,:n are boru noli
}<noiri-ng hor.r to lovc, not'mowin-, holr to,lake relationships, ncrt linor^rinJ
w;ut our vcry cru:rlicr.tc,J socicry is ll lrc. Tho chil.l has got ct lcam this
bhin6 ;iri this tilln3, is 5cing to be learncC in .vo,;r j-nstitutlon.

.[his is rU' ].rcssagJ
tairc i-n bhe fuct tnat tlic
' r  - + . i  ̂ ' ^ ^ r . . : . . . ^  + ^  . . - t  o n  w i t . if  d  u f  u r rD l r r -PD uu 6

-  bi l is is wi i ; '  f  rvc pruscci  -  thatts i ; l .  you to
ciiild has got io l-earn that it has t.r :rake re-

the r.rorld in 5enira.l in your insti'tution.

In crdcr to ;o intc this, I  t  "ougirt I  would
iirstitutions, bccausc ob.rr- rusly the SulrcrintctrJ.cnls
i n p  f , o  i r t :  

- l  
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al-l. ft thrrefore Cepcncl;; wirat it,ifi )/ourvc got and
trre staff cen nake r+ith t.ie chil-irr;ii"

talk about tl:ic staff in
and i"il,troils erc not go-
' i n  f rc t  - : i - l rh rns  f fOt  & t

on whert rchtionshlps

)i r ' ; ) i- i i ; i  ') i  i , '  r*i
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fo'lr. :o ,to h;ve tiiat in our i""i,it"tio"rf'*i,Jn, soi,ietii ies on paper iir.e
ratic of staff to chilurcn sclmc.s ;xet-uy good., br-rt uhen it coi.res to th;:
l lo int ,  i t  doesnlt  l - tcan i i iat  youtve got this rai ;1o on duty. Iou. lay harre
ei3ir t  or ten staff  and sry fcrt l '  chi l r i r ; , r ,  but th; t  Cocsntt : lean t l lat  you
.ere gcing to iravc thc ir'rolc bcn st:rff on d,rty; you are only 5oing to have
two, or irossibly threc iLnci it nay only be onc - isntt this sol i-urcl how are
you going to,.i:ke these sort cf r"elationsirips. ltror,r, as far as tlie si;aff
g:, il depcnds a great dcal on the sbaffts attitud.c towarcls thc chilci, and
why thc staf i ' l r .as 3onc into'bhis job. Soi.re : f  you havc gone into this job
beca.'"rsc y.ru cre declicd.tcd ancl want to hclp childrcn, Sorle of the st&ff
youtve got ltroblLbly liar,'cnrt.,one into tltis job for thi-s rcason at all.
TI:cy itry have gonc iiri;o tirc job becausc it was offcring, or it was a suit-
abl-c locality or for so:rc reason wirich i-s not a friglitfully good reclson.
They nay not intcnd to,,ialtc this tlieir lifers worli. \ 'ery l:r,r of the staff
col-;c in lcnowing very i.tLrch;bo'rt thc subject Co thcy? Thcy rlostly cci_rc in
lcnowing nothing. Theytvc got to learn in your institution otr ttrb ;ob, The'
staff is thcrefore goin6 to be j-ntroduccil to chilCren who have a Ciff:-cuft.y,
who are ther:e in a diffic'*lt situation, i-n an alrnonrral situation, and. now
staff coi:re i-n i;o this velJr s'braineil situation. Thcy ii:-_rediately think:trhese chil*ren are very ctl'l b;cause they are not lilce the brothcr.s ancl
sisters we l,r"ve knor,rn, or pcople we have knol,rn in the trast. Thev behave
in a vury stran3e wa;r; ancl sc thc;r de. Thcy try cut ncw strff io s,:e liol+
you get on.

When uerrc thin<ing about staff, f won,-ier r.rhether the staff realise
tirat there is a goa1, thab we have a goal werre i,,iorking towarcls. f t6ink
sone of the staff  do, but,  i  dontt  t ia ink that t l ie nol .r , r i . ,o 'nrr  nrr* ^ ' . . '^d+--
. t - - .  1 . ^ ^ , , ^  t  * , - =  ' ^ r - - i r - ] r  

- r - .  
^ - ; : ,  -  ; " * ' - '  : - ' * " .  " - ' :  

a r v r {  v r r v  J v *  i J u u  u r r  y L ' r  u u i -
uily ilrror.rit. r lrlink thai; t'ris has to be inculc.-,teC into then, that r+e itave
a goal, thr-t we rr.re workiug torrards soiaething in ihe encl. wit iust - rcan
we get through today - arJ get all thc lcicl.s cff to bcC and werli all bc
right, welv! hael a r:eal I and su on, but welre worl<ing towards a goal, and.
tiris particular goal is tire desirc to teach thcse chilclren to i;ralie reLatioir-
sldps, antl how to gut on witir the r^rorld i-n p.enera1.

The staff at first, dontt rcalise th:rt ilre clii lci is in the
institution all bhe ti.:rc. The staff aoes a-way anel irave c'la;zs e1'1', they
go on leave a.ird thc ehild sLays in the institution. Thc staff qoes clornr
the strcct, i;he child ;oes to scirool anJ cci:rcs horrc again.

The child is not gctting a great deal of society as i_t is, it is
living in the i:rsitution; particularly the staff who live out of tjrc
institution noticc tliis, They go away, they go hor-ic agai.n, pcrliaps tiro
cr thrcc days, they co,,r.e back again, ancl tliosi children havenrt siirrccl out"
Tl :ey ere st i l l  in ihc:rst i tut ' ion. I  thiruk with str f f  i t  is venr i : rrrr . i . . . i r r
r r r *  ^ - ] - '  + 1 ^ - +  + r ^ , - - -  -  ^ . ^ - .  - r -  -  r 'r.L\.,u r.l.I-Ly r,llilu trrey Lrre wer1' and that they are loving but tjrat thcy con cnjoy
cldldren. f think yor-r nced to enjoy citiltlren, f ttrinll you nccl to laug-h- 

-

wlth thei-r"

f'Jhen I was at rrTuranalr the staff usec'l to be sol,rcii,les h;rving a
l-ittle gar,re witir th.; chililri;n anrl l;..ughing, anci when r calc in - stoppedl
;ts ti.rougir f woul.l bc upsot about it - I was itcver iiore -Jclightcd.: fitoy
usc.l to bc apologetic fcr p1:yin6 ancl laughing with the children, but i+e
shoul-d enj oy chiklren shouldntt we I

Tlierc ilrt; sol.ie pcople who i-ir'; not vcry gooC at talking to chilcircn;
therers a sl,ccial art I tirinh in talkin- to chiidren. I thini{ they necd
encoura.Scr;ent to t.elli to childrcn because tne chil-dren neecl'tl::e ccn-,iorsatioir
rf olcler people. They io'c:rt to be interestccl i-n thc aciult tco; thcy want to
irear adults tal-king togethcr; thcy rv.-urt t,o hear ac]ults tal-kiii6 to chilclren
ancl tht; staff is doin3 trr; ri-ght thing b), taiking to rire children. f thinlr
noll, as f:.ir rs siaff gocs, the relationsirip bctwccn ricriibers of thc staff is
c. vcry iirporta:rt one. I thinlc i, ' l iere younstaff is not;etbin3 on togcther,
your cirildren are going to suffer ani thcy are going to show so,,regrii:grs
wrong.

T2
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' i, i ie staff c.rc -ctt;ini a1on6' toscther, bcceusc if thu staff arc nct gcttin;
alorlg together, it will show in the behavicur of the chili,ren.

It is of, course an ideal thing to say that the i"iatron or Suiler-
intenclent Lrust also -,t elong with the stsff. f supi:ose that is possit)le"
There liiust be sone:.rei-irbers cf the sbaff th:rt we donft get on r"s well r,rith.
If you ers a pu-rlic servant thcre are i:enbers of the staff who are ireriian-
ent ilenbers of tire staff who have to stay on fhe staff and you canrt 3ct
rid of them. lt is very sad,! You nay liave what you thiirk is a ;3ood reason
but you canrt convince anybody of it.

i thiruk the ;tnosphi:re fron the institution comes frorn the top;
fro;r the Supcrintendents and i,iatrons and senior sic-ff. If Iney lre fond of
children it l i i l l show rigirt clor.rn tc the lowcst r,rei;bcr,:f the sbaff. The
etlrosi)hero is goin,,5 to sirow .rnd I think it co-lcs frorn thc top. It is i:itcrc-
forc a .rcatcr rcspcnsibility for the scnj-or ;lerson than tire purso.r wirc
cares for thc child. I thinjc it is very irportant thri the Superi-ntencletr.ts
and i,tatrons 6et cn r,rith their staff, a:rci it is tcrribly ir:rportcnt fcr then
to know tir.eir staff - end I know you c.l.'e 6oiir3 to scy whirrers tire tii-re to
c1o all these thinis?

You neeC to lcniw your stc-if froi:r thc 1:oint of vicr'r of r,ihat you r.re

.,oing to r.sk t:r;n tc .1o; r"'l i:t dubics you lre goin5 to give thctt; rrhat
rcsponsibility thc,r cr'.;] td<c for cx.h.lple: takin; chilJren to e lricnic or
doing sorxe s;lecial thing; wliat bhin6s you cir.n l-travo for there'bo do. Scr.re
i:eople yru canrt rely upon to do thin3s at all. Soi:e staff donrt notice
things about childrcn. Tlro striff nced to bc ablc to see wha.t ch.ildrcn need,
Sorec chj-lclren nced a l:t of cncouragenenti so;;rc chj-ldren nocd : 1ot of
e.ffection; so;i\) chi-ldrcn dontt ncecl as r,ruch; soil chil-,ir.. 'n nc;J ti, b-
toltl thcy l;ok niec, I think it is ii.rporta:rt'bo tcll childr"n thiy look
nicc. ChilJren d,oult rcaliso it, but it ts thoir parcnts who tcI1 thcn
t i icy look ni-cc; r lct ts put on this prctty drcssr,  or rYou l . . rok nj-cc with
a bluc bow i-n yor-rr heirr, or rGrccn always sui-t you or trhatcvcr it j-sr.

Thu staff aru tdcin3 tho 1llecu of 1:arlnts, anri it is worth slying
thcsc thi-ngs to chil.lren. Irvc said tc,rany ciril ircn, rryoutve got such
prutty bluc cycsrr and t i i ,yr l l  say, rr l l rv ' :  I3ot pr; t ty bluc uy.s?rr.  i l "ny
not 1-t  thc chi l -d borrr  i t rs got prct ty b1u;:ycs. f f  thc chi ld has nicc
curly irair why not 1:t it know. I a-.r alL for lctting it know and
uncoureging. I thinlc thu staff rclatlonship with tho chilclrcn is h-.li:od by
jnco[Tagu:,lcnt airtl by -u-llins thot.r nicc things. Therc arc plcnty of nico
+ L ; - , . ^ "  ^ ^ - -  + 1 ^ . . . y l v :  t l O n * ,  W _ 1 1 .ur [ r r6D,  DCLJ u l iu

Noru thc ncxt thin6 rbout staff I want to say is how thoy;ct on
with thc::rsc1vus, no'b only uiLh ci-,ch othr,r, but how thcy.,;t oir i,l ith uhtlt.-
sulvcs. I t 'Jup-nds cn wh-. , t  sort  of  p- j rson onc is,  whct irur onc is wi l l ing
to facc hcr lrualcnuss!)s eii"1 stri,u-ths. It is a vcry se,J t;ring. You rci:ro:,ibc'
what L:ir. Cathc:rrt said only ycoturdey lhcl hcrd livcd r,rith hirrrsclf for a
vcry long ti.,:c but still didnrt know hi-,-rs.lf. f thinl< lrc ..i.rc aufully Cis-
appointud in oursclvus so.]uti,:cs whc't r+: Co thin6s th;t wc wish to 5-odn.ss
wc haunrt donc; or whvrr w- facc a situation in whicli r+u wish ihat wc
nadnlt doni,. it i ir thiLt wey; cr r,rhun llu do so,,rothing irii ich is a.-,ity.
Wh'tltcr 1t bc r^rith staff cr ciii ldrcn wu wish wu hacln't donc it. I tldnk
so,.ic ltcnburs of tirc strff wi-i1 scy: rOhJ Irl no good at this; I canlt do
i t .  I t  is l lo usc seyin. to:rc that I  cantt  do this traini-n,3 courso bccausc
fr,^r stupi-C I  couldnri ;  c i ,o i - t r  Thatrs ono typc cf  pursoo, but i t rs not thc
dcsira'*-rlc typc of r.';rsoil bccausc it is not e 6cod attituC'. Thu/ c:.n do it
of eoursc - why not? Sc;lu itc;rburs of fho sta-ff wonrt e.ii,l it tircy e-rc cvcr
l,Jrorlg. Sol.tctii-ics hru Contt uant to a.lirit wu a.TC uvur l^rron3..ritir,r, do wc?
I thinlt wv -rrlaot to know oursrrlvcs, and I thinl< wc walt to havc * rclation-
shii: with oursulvcs.

r ?



r,ui^L,-lDcr DT, l-!:\I sil]-i './ustcrd.|.-)r 1.Jh:o h,- wLs 'talking c.bout
s.Jgrussion crtcl whlth;r tli ' staff iiur-rii-r t:rk;s agjr-ssion. How do wc fccl
wh.Jn kids call us rud.c na,.rcs or say I I h:ltc ;rotrr , or soilcthing. How is thc
staff going to takc it, becauso th. littlo girl ycu put on ycstcrJay isnrt
going tc l',non e$ythind ;.iuch ebout this agsrcss-ion until you tc,ach hcr. 0n
this subjcct it i,6 v:ry difficul-t to havc staff confcrcnccs arct try and tcacl
al-l- those ncw;lcolll; wlio c:,ic onto your staff. ft is also difficult to
havc staff ccnfcruirccs if ycu h:.vcnrt 5ot i.nybcdy r,rho is 3cing to lcaci thc
coofurcncc in a way thilt is goin6 to inspirc othcr pcoplc; so,.rcbody uho
is going to hevc an authcri'betlvc voicc. I think an authorltativc voicu in
; Supcrintcndcnt is csscntiallonrt you? If y,.'u havcnrt got an c"uthoritetlvo
voicc that is 6cing to say: rthis is thc way wc o.r.r going to trcat this
eiiilcir, thcn cvcrybody is ;oing to say - thcy think this and thuy think
the.t a:rd nobodyrs goin5 lo pul1 togcthor to trcat thls child in any onc
q r .  l n i  r ' l  r - r n r r
r J r J v v + s 4  w u J .

No,,r f warrt to tall;::bout chi-lJrun in thc institutions. I diclntt
say about staff and thcir :cla-r,ionships to ;rar-nts. It can bc tcrribly sad
for ei pcrson urho looi<s aft-r a chlli fcr p;rha-irs e yf rr, whors -iv:n it hcr
bcst; whors sat by it w-r-n it hes he.l toothaclic ari' l consolcd it whcn it
hal donc bs.dlyat schoo]t. I'ic prirunts h.-:vc ncvcr visitcd it - and thc
plrcirts 

"o.,t. 
1. thc door i:.n-i tLc cirilel clo,,sntt lcok oncc at thr: i-rc-.rbcr of

staff but ,-irlti:s strai5ht f-r bhc i:Lr-tr.ts. This can ''.rc 
a v.ry dcprcssing

thins for thc st:lff j-n rclation to thc child a:rd thcy thirlk, oh wcll r+hatrs
tlic ;uoC of bothcring, tir., child will l-e;vo .-rc for hcr ;.ioti:ur any day r-nd
lc.,'k at hc,rl

Irvc had tiris sl"i '. l to,:rc:.]ruly tir-ros bui wL canrt avoiil this bappan-
ing, bccausu thc child h-:s i ponim,'nt ti ' with its ir.',ronts lnJ j-s ovcr-
joyctl whcn th..:t p..runt crr,.i-s in thc door. Hcrc ls so icbody wlic ..:ci:ns
sor.tcthing t'-.r ttc fcrr;vcr,

Ncr,'Ir lutrs:jo on t. thu childrcn in institutions. 'v'ic h:ivu had this
s.ri-J r..lri:i:dy, tliat F.hc chil-,.lrs cleci:cst nc.i is thc le'rc lf its parcni;s.
Thc Jccpcst n,:.rd is f,:r' bh- cLil-C to bc brou5ht uir in his or^r'n ho: rc, with
his own parcnts in ir ,,ocJ sort cf way. vJc1l, for onc rcason or *rothcr thc
ho-rc nay bruax dornrn or fcr sol.lc rcrson thc child cor:cs into thc ci,Tu of
pcoplc who ruri i-nstitutions.

tr'athcr Rich:irds said thc othcr day that thc child nr,y bc in thc
institution bccirusc of dc.rth or sor;rl: briak dolrn in thc fr-.rily. If hc is
in tho institution bccausc of dcath hc l-ny havo had r vcry warrr rclation-
ship with thc ;-Lothur wh; h:s il icd. Ho;r:-y bc sey -i;ht yrc.rs ol-d - :nd hc
:.i-y h:vu had 'ight yufrs 'rf setisf.:ctory rulaticnship r+ith th; i.Lothcr who
h.:s dicd, It is Ll. vury srd thing i-ndcrd for this chilJ to suddcnly bc
i:leccd in an institution but iit lcLst hc h:s got rr iila cf o. hcnc, hc has
got thc i.Lca of affcction which a child wh'r has bcun brought up i-rr thc
institution frc;-r infancT:.r:"y ncvcr h:rvc" Thc chilcl who nas bccn put in r.n
institution 3t birtir h.rs :.. vurrr difficult rocd to hoc.

Hor,iuvt,r ;ooci you :',r., witil your chilirun itr nurseryi how.v;r :tuch
ti,.rc you s;:unJ horr,-vur ,,ucir lov; ycu try l1', .ivc - hoiu cen you ,,iv' thc
saL,ic ar,rount of Jovc iis tlt,:-, i-rnc .tothcr c.-11 ..ivc r,rh'r i-s looki-nii lftcr thc
child ,Jay and ni3ht.

I

In ar.r institution ycu :-iry for .-;xr.iph hrvc ;iothcrcreft liurses cr
- + - f 1 -  ^ -  -  f ^ - + . "  h n r r r  r r ,  . . l r  i r . \ r 1  , r r r  h  - r r r ,  * , r  h . r r r , r  l r n - l  f  o  , l n z , . n  , : , , rsr f . r r  on  a  ro ruy  . . - * .  wvv i ! ,  r  ! *  -  i , - f sons
luoking rftur tilc onu b:-by, --tcr; .-r-rhaps" Hcw is tltis b:-by cv:r going to
3.t us-d to Iovin3 l:rybody bvcoltsu ncthing is lcrnni-irt. Youlv; iut this
irurson iuho is loikin6 :ft:r hur all- i.lay thcn gocs awly, enC y.-rutvu ;ot
sJt-iconc clsc who is on eluty in thu cvcirin3. To.lorrow, it is not thc first r,
cnc sirc h:,r, but r- ihircl cnu. Ilowls the ;;cr b,,-.by evcr to i;r.lc; rcl:ltion-
ships whcn it docsnrt knoi,r whc hc is ri;lr-tin; to; s.: th;t thc br.by who
st;.rts in thc institution is ouff-riltg undcr .: 3rcrt irandic:p.
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;r--"v.-: -cun so b::dly tr'-:.t-C or so br.Cly nu-lucted by thcir p:.rcnts tli,:t thcy
wcrc rei,iovuC fron th-... by -i,he courts. This child is in 3 vory'.xlh..irpy

irositlon:nd you arc ir] l vcry urrhrp.py rcsiti-on tco; for you 3.ru now goini
tr tellc rv-.r 3 cirild wL;> is disturbcd, who hr-s bucn b::dly tru.'"tcu, rvho hr-"s
iladc poor rclationships with his owi lltrrunts. Thc prruirts h:rvcnlt likcd
hi, r, md havc nc31.ctcd hi,,r, :nd ill treatud hi- L, irtul you r'-t'c i-n this v-,r'y
:-r.;icw:r,l position of h:"vin: tc t-rcir hi.t hcw to *t:"ku 3..,o,.i rclr-tionshil:s I'ir.]
hcr" to looi; upon th- r+'lrlJ:,s l, rr1cr.s.:urt rrl:ct.,; . irlow, I cloirrt kncw hri+ ye11
r-r'c goiirg to i1o rt, b+t it is not casy,

ldcw, f want to telk r,bout thc instibutional child aird his irar"cnts.
f tvc s:rid nlr-lLy th:-t sc--r; clii lurcn hevc no knolrluel-c of thcir i;;-r-;rts
arrd havc l-oSt thcir i)irrunts fur onc l'c;ilSoo cr errot,hur. So,:c rucuivr So--1c
' l  - - ' . ' .  1 . " *  n^+  -  rh . r r rs  6 . i r .111; . l r  s11 . ' rL '  l r - r r , i  h ( ) , r11  5 l l : cd  i t l  an  ins t i tu t i . :n! U V W 1  U U U  l I v  U  / U I I I L L I J p  
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bccausc of a breakilowi of tli. parcnts" lcvcrthclcss, f havc fowrd thi'"t thc
institutional chilci stil l lonss r.or its p:rcnts. Itrs a sort of iLr"c;,i;
tiroy think \Jvc,'r th,iu,.lr --rll.- -rJcs crut f , -uj-l ur d:J '.r.--s Jrinkin; th:t l"t sc,-tc
stJr-u this l+ill r11 co-.-.: ri-ht in so'lc way.

' l 'hcn I  was atr tTuranarr,  I  usci l  to;o rcunci sr lut i ' . lcs wh';n the
chililron wurc i-n bcei r.rr-1" th.,;rc wi.s a ccrtain scction whcrc tr,ro chi-ldrcn
lrcro sl.icpini,, in lh: on; ruo.,1 mij f i,loul-l fincl onc child cryin; iir bc:i.
-irr'qucntly I havc sri-d to ril; othrr child, "itrhy is B,:tty crying?"::rc-l thc
utircr chilcl inv:rriebl/ '.-vu thc s,-':r- i.Jlswur. rrshcrs cryin3 for lt"r -iu.ti.1vlrr
Sorictincs shc didnrt havc a r-rurii-ly, but shc ccul-cl cry for solicthinl; shc
. r i  d -  I  -F  h  , - r ,  . ; " - +  

f 11e  SA IC .q r s l r  v  f e v v  J u r g

,it onc sta;_,,c r,ic uscrl tc usc anacsthctics to havc tccth :'ct.loucd, and
wc uscd to, iv,  j 'b tc Jr l inqucnt boys. So:rc r f  th-; . ,  boys wcru rual ly
tou;ir, and hal donc thc ilost trcl.ili1L'lous thin;s. Thcy usc"i to ti.lec .-" vcry
bl.ci:n;'sth;tic fcr tn'y w-r'.i vcrlr ircrvJus, ::rd I thidt tl:ty r+uru frirht-
uned of uhr1" th,y :.:--hi s:.y r,'.'rder th; inacstiretic ,r bucausc th:y ,"ri;ht
-ic. Coi:lng out cf thc anaustiretic thuy us-J -uu fruclu':nt1y cr.\r fcr tltcir
l roth;rs -  th. ;so -r : : - 'b t- ,u. ' l t  bo,-s,  bi i ;  boys, cryir t  f rr  t l lc i r  - ioth:rs.  I rvc

;iv;n anecsthetic tc thousends of cirildruir cud. it horrifics ,,rc iiou
institutional childrcir r,':nt 'bircir loth.;rs. So'.tc chil '-iron crlr for -i;;ic

;:tJthur th:."t th.yrvc ir;z,r sicn. r-n uirht y-;lr c1J chil..l r^loulil cry for its I,

L:iothcr - it i icliirtt s;t '- r,trtLiur - it had ncvcr scun i-t, l:ut l-t was crf in3
for sol-rctnln3; j-ts iloi:ti;rl !

I 6c sor:ictii,ros t: onc of tlu institutions ncr,r' r-ie ir.I1:l thcre t s a
l-ittf i irl thcr;, s.i.ic c.:-.ic to,r,c tirc first tinc:urc1 shc said; I' i i lr"t

Cocs your dr.riCy lork li-lic?" ,rnii I said, t'r'ty dad.'-1;r,iicj yc;rrs r5o.rr rri ' '. i irat

c1ic1 liu dic fcr?rtd.ic ::skci-l rnt1 I s.-ii! ' i1lcll Ir,: lras: vcry old r-ian a::'itc di-,l,rr
S-ic --LslccC irr,lj iat J.id hc lcck li-h'-'?rr::tj. I saic1, rrii-l l ltc lo';ku,-i a libt1c ,
likc,.tc; lic had jark hrrr, bror.,m cy,-rs - lic 1oo1c,.:.] v.-,ry li1cc i:c r.allXirr
rr fJ l i ; -F. uas hc l ikc ' , lhcn hc w;:s a l i t t ]  c boy?ir  rr l  c ionr-t ,  know I 'ur:-snrt  t l  icrc" j

I sur;posl h' had browrt li:ir ;Lnei llror^rn u1rcs.tt

.iJcllr ttic ncxt t1.;c I r.rcnt ui: tc ilru sc,-r-, ciiilil :uc1 shu said tc ,.ic
rrYour J:".i*yrs dcaul isntt iru; il lry -;g lrc clcad?rr Tirc s:--r; stor-'r ovcr rit;ain. .
rrl,'ihi:t rrns hu likc l,,riiun hu w:s; l-itt1c boy?r' f h,-'-vc sccn tilc chili-l four
ti-'=-rcs urcl cach tiuc Lrc li:vc ha,-'l th:.i con-rersaticn. frll bcll ,you wliy I
ttiinh r^rc lil,vu tiris conversation - tl.is cliilci is :lr ilrcgiti-r:'tc ciril.l - shc
hls ncv'r sccn hcr fr"tlicrr r-::r,l f think shu wr:rts to iir,3inc the il:-thcr, rnil
sircrs ,1oin" tc i-:.r-.;inc i,rinc

P:rcitts e:r,l chilircn; nol.J j)lr:clts r.rc c i)-nloncnt fic to r- chili1 .
I brs ;. ru:larlcablc thini hcw r. cirilJ wil-l go to r:: institution airJ .ir;rhaps
nrv-r s;c thu i:trcnts ai d-l nnJ stil1 uant t.r firr.l ite peronts. Itvc sccn,
:l:n/ i.crplc irLo arJ stil l wnti-n- to finJ thcir p::r;ntsl tLl'7rv., b-un io
fcstcr ho-, trS, in inst i tut i -ons, but t l ; . :yrr .  st i l - l  wonj"r in;  -  r^r l - ; ru 1"ro:ny
- . . - - , n t e ?  ; J l r r r , l i r n l +  + r . .  - i r  L r 4 h l .  t . , ' t

i i - l l  u f , l  uD ;  .  r r rJ  uvr r  u  u : ruJ  u !L - - r  u  - . rv  o

T 5



Ti:cy will tcll you 'uhi. story of : rrr,rh,-n I wes thrc, or f'our, or
rr,wJ or whc-tcvcr ii is. I u:-s put in an institution. lliry did i.rr irr,rents :',o
that? ltrhcrc ;.rc thcv ncri?

I hei a l.:ttcr fro,r a i:oy thc cthcr d:ly. His nothcr had clicd whon
hc was born anii hc wss i"Ll;;iti::atc. iiu wrotc: I r;i ncLr twcnty onc. Cl"n
you tcl1 iry a:rythin;,:b.,,ut;"iy irrlrcnts or d-idnrt f cv,:r lr"r..vc srry. I wrotc
back an.l tclcl hiia r+ht"t I linq,i about his nctlicr but hou cou--l-C I tcI1 hiir
about his fethur whcn wi, clidntt -vco know who his f:thcr lra.sl I tiiink thc
childrcn toird to -lrift l,r"cl: tc th-ir p..r..,ints if thcy ccn find th-:.r, howev:r
h . r . I  f  l e , . r r  . . r r ,  -  f  l r n  * - i , r  ' i  c  r r .  r r r  cL - + v ,  , - - r  - r r o n j .

ill:cn I r+as atrrTurl:l3.rr i uscd to p on a Slturdey i,iornin3 into tovnr
and I usod to jo b.y trr-.r rnd i.ra1,k riolro by thc sidc cf tiic fcncc ancl a wholc
Iot of frccs uscd to lioir uil to scc wli.at i,.ras coiain-,. Tiriyrd scc i;i.-:;ril f rd

havc o. ii;rt on but f didntt r.i-..r.r: hat t"rhen I r,ras c.t rrTuf'cf,tirr, :.:ld whcn f
wont tc toi,m f hacl, a hat on - ny bcst hat. Tho chil-drcn used to s:y rt'flrcrc

, . . ' i - l 9 l l  . - . - l  T l / l  c . - \ r  i l T r - r  r n , i .  . *  + ^  + ^ , -  i l  i l t I l - n i r  r r n r r  n n n i n t  1 r . . " g 1 4 i l  _  I t f  t 1 1
J v q  b v r l r  .  . J I u  r  u  p . - ! J  I  r r l  l v l l l  u v  U v W I l .  t i I I U l l  
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b' '  bl"ck f : r  luncl i . r '  r r ; .y :ur l -ry ls -ot : -  h: . t  l ikc th. t ."

lJcll rny nlr.-r::ryr, I i-rust tc1l you, in;.11- c,'-sus wculd not h.:vc:', hat
,-t L11, l:ncl if shc h:.d:-'. l i ',t j-t wculci bc:n olcl bettcrccl onc.-nd cort:-inly
not lilic t:inc I c-J'i assurc youl Flcr,ruvcrr tho ehil-il w:"s tliinkin3, ,;f 1:1c JLs
nu,: r:nd wisirln3 f r+c.s .'.ir..u.i.

It is l.11 v'ry r'":.usin , to icll but it is :.11 vcry p.-.thctic rcc'.lly,
i s n r t  i t l

C::n thc ciiilclrcn nakc rchtionshii:s witli thc staff 1n pI:-cc of thc
'- ' - -"^+^'  r-r-  r^ a di f f icul t  t i i in;  isnrt  i t? l l i th thc st : : f i ' r : t io tbat woi . / '  . 1  U 1 T  U D  ;  I  U  I D

h:vc :.1-r;r.dy sl,okcn r.brut it is .:-lso vcry c'lifficult.

I r':-r now 3oin._ to s:y so:rcthin.;- -'-bout siblin3s, in rcl:-iionsbli:
bctwccn brothcrs ;-nd sistcrs, in institutions. I hr"vc f;urrd th:-t brothcrs
:-nd sistcrs who l.ri3litnlt i lr.vc bccn cnorrrously fond of o:"ch oth.r.:t i1oijlc,
oncc thcy 5et into the insbitution rc:rlly fcci vcry closo to c:.ch othcr. I
hrvc scun this rt ;:iciiics whorc thcy -ct thcilsr-lvcs tc-cthor, ancl rlso
collcufts, wlter'.:-s in '"n oi.din:.rJr ho,.:c thcy wouldnrt n:,vc i;hoq-ht :,b:ut this
thin3 but t,ucaus; thcy rrc to.-ctircr i-n thc instituti-on thcy f;;1 thi:y :"rc
:- fciri-l.y oncc norc.

I would likc to s-'y nost passionatcly thrt I thirlk th.r-t it ls a
vcry fri;htful thing that in Victoria r.rc havc to scir-'-n-tc brotircrs rrd
sistcrs rs i,tuch as 1rc .1o, whun thcy :.rc ;rh-ccd in institutions. ff you arc
;oi:r; to 1os. your rlotli-r :nd f:ther; p.rhr.ps th- hoi-ro j-s brolcun, thc
h - F  ' : . +  r l - i  o q y ' n , ' r r . , r l  l - l r  ,  r r i : - - l -  

' . . ' ^ - F  + l - ' i - -  "  ;  ^  r r n r l ?  l r r n * l r  , r  - r r . 'p: - fJn IS r l : :VC a1S-  - . . - . . - l : !  - i )SL  t iU-n , ;15  your  o - t rcUL lu f  : - I Iu  yOUf

sistcr::rc1 it is r. vury s:,j thin, t,.r thin;; of thcri s;p:-r:lted.

So;,icti:,rcs chj-l-drcn usucl to.o to rlTur--n'rr .^;r.', brin,; a f::,rily:.nd
i;crhaps thc cldcst littl-o .,irl- r+:"s luokin; .-.ftur thc b::by bccnusc thc
faldIy wc"s i:roakin3 dovrn or bceausc i;1ur*,1 r.ras Jrinkin3. The b.:,by r-;cant e
gror"t dcc.l tc hur, but wLrin w:: tcok tliu child into rrTur:"rr::ir thc b;by wcnt
irrto tirc nursu'ry, wc cculdnrt put it into the bii r,lr-r,i -,md so th.:y wcrc
se,l:-riut-:d. Th: brc.:k in th-. furily thcn, wi'-s worso:, h',mCrcd tl.rcs bcc:usc
11 , '  1 i * * - ln  1 r - l - , ,  1n ; . r5  t r f ten  f ro i " r  hc r .r r v !  r +  v  w l v  v . . " v J

I rvu h:d chi lur-n s: :y t ; , :u" Our L::byrs ctur:Jl  , , ; rd f ld sry rr l )uad.?rr

tliinkin3 tli:rt thcrc hrd ire,cr'r. so,rrc fri;,htful cxplosion :'Jld it ind diei or
soi . icthin; ,  Lrut thcy s: ,y ibts d;:d l ;cc:usu i t rs in thc nurs;ry uJ i t  wrs
+ . - r . , r r  - , , . . , ,  f ' r . . - .  t h c _ ; 1 .u 4 ! v r r  \  e r t L - J
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l- ',JiU-Li I1EC tO Say a L'Cfli cI trrto :-cOUt tiiJ jjrl..-Ic,i;.1cnt, Ol CnLICirCn
fre:,r ii:siitutions bucc-usJ I think it i.i:ftcs :r srcr.t .1cal of diffcrcncc to
t,i; r;h.tionshi,, bctvrcci: tl.c Su;rurin'r,cndont or ivi'Ltron and thc child; c-lso
bctwucn th: Supcrintondcnt cr i,lLtron and thc s'ur-ff, how thc child is 1';oin3
tc bc 1:1ac.d. If thc Sup.rintcirclcnt or thc il',tron knows thc chilC uc1l,
shc will know its nccils .'--id, whvrc it c.'-ir i.rc ;:il.cctl vcry :ruch bcttcr. If
f le Supcrintcndcnt or r , f :Nron h:-s, ;ot : .  vury 1:.-r3;  inst i tut ion,:r .d docsnrt
know ol-1 thc cirildi:cn, sho h:s to rcccivc i-nforination ..bout tiro childron
fron hcr steff cnd thcrufor: shc ilust know thc strff lnd know thc prcjudiccs
cf thc steff and wh:t slic cr:r accclrt fror.r thcir Li:out thcse childrun, whcn
shc pkrccs tlrui;t"

I think it is ir:-rticul:r.r1y inportr:it in thc caso of fostcrin;j or
adoption tc know whuthcr thc child is -oins to lre rrblc to r.ekc a rclrtion-
sxip; l:ucaus; so:.ic chilJrcn clLrrnot n:.l<c rclaticnsltips :ur,-l if you ;ut I
ciril-d who crrurot nrkc : r;h.ticnshi;; into r fcstcr ho:-ic or into : iic:.tc r.rith
r,doptivc percnts, you will find thc thin3 brcr"ks dom. Thi.: ha;;pcns bc-
cJ-usc thc p:-ruirts or tiru fcst'r ix.r';nts 1rc so disturbcci th:-,t thcy c.rnrt
--t throu,lli to thc chj-1,1. Tiiu r.rist:'"icc -rri1;inr,11y wns in puttinj a cili-ld
wito canrt liakc r rcl-tionsliip nith thrsc fostcr p,:,rcnts.

I want to sry in ccnclusion tlut r-ry i.rcss:r€;e is; You h.:vc to nakc
tirc child lc:rn tc iiiaiic rclatioirshii:s in your institution. You iravc to
luarn to fit thc child to fit in rvith ils v;:'y criiirrlicr-tc,i socicty ud you
h -vc tc tvech thc chilcl i,r your institution, -w-ilictr is lrr abncri:c.l r.ray of
ii:vi:'; tc i-:"cl tirc ehil.l. Also f c1o h.;irc th.:,t ycu will tirink .,,f :.. positivc
w;y cf doiirg this thin, which could pcssibly bc brought up et y.rur ncxt
Ccnfcrcncc, boceusc I fuel th*t it uisht be for thc i:cst.
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